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Eco Greenhouses the key that unlocks a brighter future

Introduction

The District 1220 Business Partnership has successfully established a project that ticks all the boxes for schools and business. 

The Eco Bottle Greenhouse project helps schools meet National Curriculum guidelines. Schools have limited funds and so they need our help to fund and build these valuable additions to the education system. We have joined forces with a manufacturer of school equipment to supply each greenhouse kit at a cost of £185 +VAT. The children collect the plastic bottles and learn about recycling.

With a volunteer force requirement of 4 people for 2 days it is ideal for small companies to achieve their Corporate Social Responsibility (CSR) objectives without a huge commitment.

Your Rotary club can broker these projects and make a difference for schools and the business community.

The real bonus for Rotary is the enthusiasm that we are finding from the teachers who see the value of Rotary in their schools. We are already getting feedback to suggest that they would join Rotary to further their school ecology projects, assist their personal networking and open doors that only Rotary can offer. 

Process
Once a club has decided to go ahead it is recommended that a small group form a Business Partnership committee to oversee the project(s). The Junior section of a Primary school is the most likely to benefit from an Eco greenhouse but it is possible that other age groups may be interested.  The project can be approached in various ways but the process needs to cover the following elements:

1. Approach to local schools
It is recommended that a meeting with the Head Teacher, or a teacher responsible for Eco education, is set up. Using information material available from the D1220 BP Team discuss the opportunity that Rotary is able to offer. If the school sees it as a benefit then arrange for at least one teacher to be the regular point of contact throughout the project.

2. Funding

The project can be funded by the Rotary Club but it is preferable if a Business Partner is found for that purpose as it enables them to fulfil a CSR objective by paying for the greenhouse as a benefit to the local community.
3. Finding a Business Partner(s)
Potential Business Partners can be found within any community. In our experience most of the High Street supermarket chains are very keen to get involved. This can range from the small local stores such as Sainsbury’s Local that will have an area manager as the best point of contact through to the larger supermarkets who will probably have a community liaison officer. This project can easily be undertaken by a small team drawn from local businesses whether they are on the High Street such as solicitors, banks, building societies, shops or on local trading estates. Getting volunteers from more than one company is also beneficial to them as it helps with networking amongst the business community. The business partner may wish to fund and construct the greenhouse.

Contacting the local Chamber of Commerce or Business Club can also be sources for potential Business Partners.  

4. Planning
Once items 1 to 3 are in place the next phase is to establish the programme with all the parties involved. 

The greenhouse needs to be ordered a month before the assembly date. This should be made to Anchor Fast Products Ltd. on the Rotary order form provided by the D1220 BP Team. It is possible for the school to recover the VAT if they place the order but it is important that the Rotary order form is completed and accompanies any other official order form that the school or a company is required to use.

The school children are expected to engage with the project by the collection of 1,300, 2 litre round plastic bottles. These will need their labels removed and the bottom cut off. This can be done by anyone, including the children, but needs to be completed by the time of assembly. Because of the quantity required it may be necessary to get more people involved with this item such as parents, families, club members etc. 

The construction volunteers should consist of 4 people and two days should be allowed for the work. A risk assessment needs to be completed which could be created from the template provided by the D1220 BP Team. A construction guide and video are available from the BP Team or can be found on the Facebook page Rotary Business Partnership Initiative. Insurance cover for all those involved on the construction site is important. Either ensure that the employees are covered by their employers insurance, including public liability, or register the volunteers as Associate members of your Rotary Club. The latter does not mean they any fees are involved but it does mean that they are covered by Rotary’s insurance. It is worth contacting Rotary’s insurers to register the project and confirm that cover is provided.

5. Assembly and Handover
Clarify with the school the exact location of the greenhouse and its orientation. Ensure all the necessary tools that are recommended in the guide are on site or made available. Co-operating with the school caretaker is very helpful throughout the project. It is suggested that the first day is programmed for the assembly of the framework and the second day is used to thread the plastic bottles onto the canes and attached to the framework. 

On completion of the project it is necessary to have a formal handover for public liability purposes as well as a general acceptance of the greenhouse. This is also an ideal time to invite the local press and other people to maximise the publicity opportunity that the project offers. 

6. Post-Handover

The ultimate objective of the project is to use the opportunity to identify new members. Teachers and parents at the school and volunteers from the Business Partners are all prospective candidates. It is entirely up to the Rotary Club how it addresses this but one possibility is the formation of a Satellite Club which could be established using the nucleus of teachers from a group of schools.  The Satellite 
Club approach has the benefit of members delivering hands on projects without compromising the limited recreation time that teachers and young professionals increasingly struggle with. The most recent Rotary International changes to membership and attendance rules opens the opportunity to prospective new members who are more interested in undertaking projects and less on meetings.  
If you want unlock the door to this real opportunity for your club, at little cost, with little effort and no significant commitment from your members, you just need to contact a member of the District 1220 Business Partnership Team and we will assist you along the way. 

For more information Visit the Rotary Business Partnership Facebook page

David Pedlar, Chairman of the District 1220 Business Partnership Team 
Email: d.pedlar@ntlworld.com
Tel. 01158751484 
Mobile 07866164308       
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